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WEBINAR OVERVIEW

Welcome 

Social Media Trends and High-Level Best Practices

City of Paramount Social Media Strategies

Lessons Learned from Placer County

Panel Discussion

Audience Q&A 

Wrap Up & Adjourn 

We welcome your written questions and comments in the question box throughout the webinar
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• All webinar participants will be on 

MUTE during the entire call.

• Please TYPE any questions into 

the question box at any time 

during the webinar.  

• The moderator will read your 

questions during the question 

period at the end of the webinar.

HOW TO ASK A QUESTION DURING THE WEBINAR



ABOUT ILG
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• The Institute for Local Government is the non-

profit training and education affiliate of three 

statewide local government associations

• Together with our affiliates, we serve over 

2,500 local agencies – cities, counties and 

special districts

• We provide practical and easy-to-use 

resources so local agencies can effectively 

implement policies on the ground

NON-PROFIT, NON-PARTISAN AND HERE TO HELP
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Program Areas

Leadership & 
Governance

Civics Education 
& Workforce

Public 
Engagement

Sustainable & 
Resilient 

Communities

Services

Education & 
Training

Technical 
Assistance

Capacity 
Building

Convening

Our mission is to help local government leaders navigate complexity, 

increase capacity & build trust in their communities

ILG’S PROGRAMS AND SERVICES
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TODAY’S PRESENTERS

ANDREW VIALPANDO
Assistant City Manager

City of Paramount

WENDY WILLIAMS
Director of Communications 

and Public Affairs
County of Placer

JON BARILONE

Principal

Tripepi Smith
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INSTANT POLLING

Who is in the room…

• What type of agency are you with?

• What part of the state are you from? 
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INSTANT POLLING

About social media…

• How many total social media sites does your agency have?

• Which major social network do you believe is the most important 

for your agency’s communication goals?

• Does your agency have a TikTok account?

• When was the last time your agency “boosted” a post on 

Facebook and/or Instagram? 



JON BARILONE

Principal

Tripepi Smith



Social Media Trends &

High-Level Best Practices

Jon Barilone, Principal



How Agencies Are Using Social Media



How Agencies Are Using Social Media



How Agencies Are Using Social Media



How Agencies Are Using Social Media



Current Trends: What Do Adults Use? 
• YouTube: 81%

• Facebook: 69%

• Instagram: 40%

• Pinterest: 31%

• LinkedIn: 28%

• Snapchat: 25%

• Twitter: 23%

• WhatsApp: 23%

• TikTok: 21%

• Reddit: 18%

• Nextdoor: 13%



Current Trends: Pay to Play



Average Facebook Page

post Reach: 2.86%

Current Trends: Pay to Play

Average Facebook Page

post Engagement: 0.52%

286 out of 10,000 Followers will see; 52 will engage

FB logo



Average Instagram

post Reach: 13.66%

Current Trends: Pay to Play

Average Instagram

post Engagement: 1.17%

1,336 out of 10,000 Followers will see; 117 will engage

IG logo



Current Trends: Pay to Play



Best Practice: Video, Video, Video



Best Practice: Interesting Video



Best Practice: High-Quality Video

They say:

“The best camera 

is the one 

you have with you.”

(But if you have access to a professional 

video camera and/or drone, even better!)



Best Practice: “Digital Governance” Check-up

https://TripepiSmith.com/

Digital-Governance



ANDREW VIALPANDO

Assistant City Manager

City of Paramount



Social Media 
Strategies

CITY OF PARAMOUNT

Andrew Vialpando
Assistant City Manager



About Paramount
• 4.6 sq miles

• Gateway Cities region, Southeast Los Angeles

• Predominately Hispanic or Latino Community 

• About 53,000 Residents
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Who We Are
• One of first all-female City Councils in State

• Six departments 

o 90 Full-time employees 

o 175-200 Part-time employees

• Community Engagement and Information

• One full-time PIO

• Two part-time Communications Specialists

• Issues we face

⚬ Regional Air Quality 

⚬ Homelessness

⚬ Street takeovers 

⚬ Economic Development
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Strategies & Practices
❖More Proactive Engagement and Monitoring

o In addition to Content Creation

❖More Facebook Live and videos

❖Draw on strengths

❖Keep it simple, avoid content overload

❖Prioritize responding to misinformation

❖Engage with influencers 
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Facebook Posts

Insights
Last 28 days

Reach
The number of people who saw any of

your posts at least once.

Engagement
The number of reactions, comments,

shares and clicks on your posts.

Reach

20,547

Engagement

9,737

Followers

8.1K
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Instagram Posts

Insights
Last 30 days

Top Performing Posts
Last 2 Years

Reach

19.2K

Engagement

2,738

Followers

11K
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Creative Content
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Creative Content
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Active Engagement
• Daily Monitoring

⚬ Pulse on the issues impacting the 

community 

• FB Paramount Community Groups

⚬ Group 1

￭ 8.2K members 

⚬ Group 2

￭ 7.4K members

⚬ Group 3

￭ 1.3K

⚬ Group 4

￭ 893 members
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Paramount Public Safety 
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Insights
Last week

Reach

961

Engagement

291

Followers

253



Lessons Learned
❖ Social Media has changed the landscape of traditional public 

information strategies, but fundamentals are still the same
o Accuracy, Consistency, Brevity and Clarity
o Proactive Engagement and Monitoring

❖ Create, maintain trust in your brand

• Proactive engagement
• Responding to misinformation 
• Avoid content overload

❖ Social Media transcends all departments, share resources and tap 
into talent - strength in numbers

❖ One size does not fit all

❖ Set expectations with staff and the City Council 
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FACEBOOK.COM/CITYOFPARAMOUNT

@PARAMOUNT_POSTS

YOUTUBE.COM/CITYOFPARAMOUNT

CONNECT WITH US!



Social Media 
Strategies

CITY OF PARAMOUNT

Andrew Vialpando
Assistant City Manager



WENDY WILLIAMS

Director of Communications and 
Public Affairs

County of Placer



Social Media Engagement 

Placer County



Communications and Public Affairs Office
Communications Team

• Three Public 

Information Specialists

• Website Designer, 

Developer, Trainer 

• Videographer

• Four external Public 

Information Specialists

• Director

• Deputy Director

• Intern



Digital Media Channels
Engagement Channels

• Facebook - 28K

• Instagram -13.3K

• Twitter - 10K

• LinkedIn - 4.4K

• Weekly Newsletter - 37K

• Next Door -125K

• Placer Life Podcast

• YouTube Channel

• Vimeo Portal

• Simplicity - 500



Video Communication
Video strategy

• In-house videographer 

with amazing talent

• The entire communications 

team is video proficient

• We have video field kits for 

smart phone productions

• We take video excerpts from our 

board meetings and share on social 

• Facebook live for groundbreaking, ribbon 

cuttings, town hall events and press 

conferences



Crisis Communication

Community engagement on

social media spikes during

and emergency when crisis

communication is needed to

inform the public of critical

conditions and developments



Crisis Communication



Crisis Communication Engagement 



Social Media and COVID-19

Placer County experienced record social media growth during COVID-19 as

residents sought information about testing, vaccines and the Governor’s

Blueprint for Reopening



COVID-19 Social Media Engagement 

COVID-19 Controversy 

• Placer County was ground zero 

for  the masking debate

• Board of Supervisors did not support 

closing down businesses

• Media identified Placer County as 

the outlier in northern California

• The COVID-19 controversy played out on in 

social media and became unproductive

• Eventually the county stopped natively 

posting state information 



COVID Social Media Engagement 



Social Media Engagement Evolves 
New Strategies after COVID-19

• Content is evaluated closely to 

determine proper promotion

• We boost our posts to get  

greater reach 

• Focused more effort on signing 

up people for our newsletter

• Added Placer County to a new 

app called Simplicity

• Creating a County News Center to help 

visitors see additional content
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PANEL DISCUSSION AND Q&A

What questions or comments do 

you have for us? 
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• https://www.ca-ilg.org/webinar/understanding-new-legal-developments-public-sector-
social-media

• Tuesday, October 18, 12:30-2:00pm

• Understanding New Legal Parameters of Social Media 

Upcoming Social Media Webinar

• www.ca-ilg.org/engagement

• TIERS Public Engagement Training, October 19-20

• Basics of Public Engagement

• ILG’s TIERS Public Engagement Framework

Public Engagement Resources

• Article: Making the most of the post: Ways to boost your city’s social media strategy

• Leadership Resources: www.ca-ilg.org/leadership

• Building Trust through Public Engagement

Other ILG Resources

ILG RESOURCES AND TRAININGS

https://www.ca-ilg.org/webinar/understanding-new-legal-developments-public-sector-social-media
http://www.ca-ilg.org/engagement
https://www.westerncity.com/article/making-most-post-ways-boost-your-citys-social-media-strategy
http://www.ca-ilg.org/leadership
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JOIN OUR WIDESPREAD NETWORK OF LOCAL GOV’T LEADERS

20,000+
Local 

Agency 
Leaders

2,500+ 
Special 
Districts

482 Cities58 Counties

@InstituteFor

LocalGovt@instlocgov
Institute for Local 

Government
www.ca-ilg.org

/stayinformed

http://www.ca-ilg.org/
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The recorded presentation and 
materials will be shared 

electronically with all attendees a 
few days after the webinar. 

RECORDING AVAILABLE SOON



Thank you for joining us!

Andrew Vialpando 

AVialpando@paramountcity.com
Melissa Kuehne

mkuehne@ca-ilg.org

Jon Barilone

jon@tripepismith.com

Wendy Williams 

WWilliams@placer.ca.gov

mailto:AVialpando@paramountcity.com
mailto:mkuehne@ca-ilg.org
mailto:jon@tripepismith.com
mailto:WWilliams@placer.ca.gov

