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TECH OVERVIEW & HOUSEKEEPING
• All webinar participants will be on MUTE for the duration of the event.
• Please TYPE any questions into the Q&A BOX at any time during the session. 

• The CHAT function will be open & active but not consistently monitored for questions. 
• A recording of the session will be available in the next week. 

Presenter
Presentation Notes
JuliaQ&A will be held until the end of each section.Julia introduces Ivy



ABOUT ILG
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• The Institute for Local Government is the non-
profit training and education affiliate of three 
statewide local government associations

• Together with our affiliates, we serve over 
2,500 local agencies – cities, counties and 
special districts

• We provide practical and easy-to-use 
resources so local agencies can effectively 
implement policies on the ground

NON-PROFIT, NON-PARTISAN AND HERE TO HELP
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Program Areas

Leadership & 
Governance

Civics Education 
& Workforce

Public 
Engagement

Sustainable & 
Resilient 

Communities

Services

Education & 
Training

Technical 
Assistance

Capacity 
Building

Convening

Our mission is to help local government leaders navigate complexity, 
increase capacity & build trust in their communities

ILG’S PROGRAMS AND SERVICES



CURRENT CHALLENGES 
& OPPORTUNITIES

Presenter
Presentation Notes
High-Level Problem Statement: Many public sector employers are struggling to attract and retain a high-skilled, inclusive, 21st century workforce because of evolving employee and employer expectations and workforce needs. 
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State and local government workforce 
has struggled to regain pandemic-
related job losses, with 695,000 fewer 
people employed compared with pre-
pandemic numbers
Source: U.S. Bureau of Labor Statistics

The current average age for 
public-sector employees is 45.4 

Source: U.S. Bureau of Labor Statistics

Presenter
Presentation Notes
Full Notes From Taylor State and local government workforce has struggled to regain pandemic-related job losses, with 695,000 fewer people employed compared with pre-pandemic numbers – U.S. Bureau of Labor StatisticsThe current average age for public-sector employees is 45.4, according to the Bureau of Labor Statistics (BLS).Additional Statistic From Taylor[Graph] The local and state government workforce had a much slower recovery following the Great Recession than the private sector – Center for American Progress

https://data.bls.gov/timeseries/CES9092000001
https://data.bls.gov/timeseries/CES9092000001
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Benefits offered by state and local 
governments can help attract and 
retain workers even amidst the 
Great Resignation 
Source: Mission Square Research

Presenter
Presentation Notes
Full Notes From Taylor - Mission Square research finds that benefits offered by state and local governments can help attract and retain workers even amidst the Great Resignation. Unlike many private sector jobs, nearly all public service workers have access to pension plans, health care benefits, and life insurance. Also, a majority have access to key quality of life benefits like paid leave, employee assistance programs, wellness initiatives, and defined contribution retirement savings accounts.Additional Statistics From Taylor60% of local and statement government employees are women, based on 2021 averages – Center for American Progress18 percent: Percentage of employed American Indian, Aluet, and Eskimo women working in local and state government in 202116 percent: Percentage of employed Black women working in local and state government in 202110 percent: Percentage of employed Black men working in local and state government in 202110 percent: Percentage of employed American Indian, Aluet, and Eskimo men working in local and state government in 2021In a 2019 Deloitte survey of hundreds of public-sector employers across the globe, HR officials said their organizations are falling short in adopting modernization techniques. - SHRMFor example, 56 percent of respondents said it's important for government organizations to knock down silos and take more of a "team" or "cluster" approach, but only 3 percent indicated their organizations are ready to move in that direction.Seventy-one percent of respondents said converting paper records into cloud-based digital information is important. Only 33 percent said they were ready to implement the change.

https://slge.org/resources/public-sector-benefits-can-offer-a-hiring-and-retention-advantage-during-the-great-resignation
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Nearly 70% of local governments 
are struggling with limited hiring 
pools, record level resignations and 
turnover, and training the next 
generation to lead.
Source: ILG

Presenter
Presentation Notes
Full Notes From Taylor - Mission Square research finds that benefits offered by state and local governments can help attract and retain workers even amidst the Great Resignation. Unlike many private sector jobs, nearly all public service workers have access to pension plans, health care benefits, and life insurance. Also, a majority have access to key quality of life benefits like paid leave, employee assistance programs, wellness initiatives, and defined contribution retirement savings accounts.Additional Statistics From Taylor60% of local and statement government employees are women, based on 2021 averages – Center for American Progress18 percent: Percentage of employed American Indian, Aluet, and Eskimo women working in local and state government in 202116 percent: Percentage of employed Black women working in local and state government in 202110 percent: Percentage of employed Black men working in local and state government in 202110 percent: Percentage of employed American Indian, Aluet, and Eskimo men working in local and state government in 2021In a 2019 Deloitte survey of hundreds of public-sector employers across the globe, HR officials said their organizations are falling short in adopting modernization techniques. - SHRMFor example, 56 percent of respondents said it's important for government organizations to knock down silos and take more of a "team" or "cluster" approach, but only 3 percent indicated their organizations are ready to move in that direction.Seventy-one percent of respondents said converting paper records into cloud-based digital information is important. Only 33 percent said they were ready to implement the change.
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THIS WEBINAR

Presenter
Presentation Notes
Event Description:Many public sector employers are struggling to attract and retain a high-skilled, inclusive, 21st century workforce because of evolving employee and employer expectations and workforce needs. In this virtual workforce summit, attendees will learn how to transform their local agency’s workforce development, recruitment and retention strategies through registered apprenticeship. The presentation will provide an overview of the new, innovative registered apprenticeship opportunities from the state of California, which leverage a modern registered apprenticeship program (RAP) model. Panelists will discuss how this re-imagined workforce development strategy can help local government employers strengthen the next generation workforce pipeline by moving incumbent workers into good-paying, high-quality jobs while still serving in their current roles.  This virtual discussion is tailored for senior management and human resources practitioners at California cities, counties and special districts. Attendees will learn: The framework for this 21st century registered apprenticeship modelHow this apprenticeship model can be customized for a public sector workplace How local governments can develop registered apprenticeship programs that attract and retain talentWhat funding and other resources are available to help develop and maintain programs
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Share Information 
About New 

Apprenticeship 
Program

Discuss Possible  
Misconceptions & 

Provide Real-World 
Solutions 

Understand Key Issues 
Impacting Public 
Sector Employers

Connect You to 
Apprenticeship 

Resources, Support & 
Funding

GOALS FOR TODAY

Presenter
Presentation Notes
ERICA



PRESENTATION & 
PANEL DISCUSSION
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TODAY’S SPEAKERS

Kelly Mackey
State Director of Strategic Partnerships
Division of Apprenticeship Standards

Laura Thompson
Strategic Business Consultant

Division of Apprenticeship Standards

Carrie Harmon
Assistant Director

Dept. of Housing and Workforce Solutions
Riverside County

Sarah McGinn
Apprenticeship Coordinator 

SEIU Local 1000

Presenter
Presentation Notes
Scheereen Dedman, County Clerk, �Mono CountyRosemary Soto, Management Analyst III, �County Administrative Office, Monterey CountyKelly Gonzalez, Director of Business and Public Affairs, Cosumnes Community Services District
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Presenter
Presentation Notes
Placeholder for presentation
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PANELISTS

Carrie Harmon
Assistant Director

Dept. of Housing and Workforce Solutions
Riverside County

Sarah McGinn
Apprenticeship Coordinator 

SEIU Local 1000

Presenter
Presentation Notes
Carrie HarmonCarrie Harmon currently serves as Assistant Director of Housing and Workforce Solutions for Riverside County where she is responsible for advancing the County’s housing, anti-poverty and workforce development initiatives.   Carrie has over twenty years of experience in community and economic development  and began her career as an AmeriCorps volunteer.Sarah McGinnSarah McGinn is SEIU Local 1000’s Apprenticeship Coordinator and has served in this capacity since Local 1000 launched its first innovative apprenticeship program in 2016.  Since then, Sarah has worked with multiple state departments and LEAs to develop seven RAPs targeting non-traditional occupations such as Registered Nurse, Information Systems Analyst, Network Administrator, and Accountant, to name a few.
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ASK THE PANELISTS!
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JOIN US FOR A FUTURE TRAINING OR WEBINAR!
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PREPARING FOR THE NEXT DISASTER
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LEADING WITH CULTURAL INTELLIGENCE & EQUITY
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BRIDGING DIVIDES TO IMPROVE COMMUNICATION
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JOIN OUR WIDESPREAD NETWORK OF LOCAL GOV’T 
LEADERS

20,000+
Local 

Agency 
Leaders

2,500+ 
Special 
Districts

482 Cities58 Counties

@InstituteFor
LocalGovt@instlocgov

Institute for Local 
Government

www.ca-ilg.org
/stayinformed

http://www.ca-ilg.org/
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The recorded presentation and materials 
will be shared electronically with all 

attendees a few days after the webinar. 

RECORDING AVAILABLE SOON
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CONTACT THE PANELISTS

Carrie Harmon
Dept. of Housing and Workforce Solutions

Riverside County
CHarmon@rivco.org

Kelly Mackey
Department of Industrial Relations

KMackey@dir.ca.gov

Sarah McGinn
SEIU Local 1000

SMcGinn@SEIU1000.org

Laura Thompson
Department of Industrial Relations

LThompson@dir.ca.gov

Presenter
Presentation Notes
Scheereen Dedman, County Clerk, �Mono CountyRosemary Soto, Management Analyst III, �County Administrative Office, Monterey CountyKelly Gonzalez, Director of Business and Public Affairs, Cosumnes Community Services District

mailto:CHarmon@rivco.org
mailto:kmackey@dir.ca.gov
mailto:SMcGinn@SEIU1000.org
mailto:LThompson@dir.ca.gov
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Erica L. Manuel
CEO & Executive Director

Institute for Local Government
emanuel@ca-ilg.org

WE’D LOVE TO WORK WITH YOU

mailto:emanuel@ca-ilg.org
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THANK YOU TO OUR PARTNERS & PANELISTS

Presenter
Presentation Notes
Erica – fine as is or do you want names and headshots, once confirmed?Affiliate partners introduce themselves in less than a minute each, sharing their association’s commitment to equity in local government.



THANK YOU FOR 
JOINING US!

Presenter
Presentation Notes
Closing Slide, Option 2
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