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WELCOME - THANK YOU FOR JOINING US!

MODERATOR
Hanna Stelmakhovych

Program Manager 
Institute for Local Government
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TECH OVERVIEW & HOUSEKEEPING
• All webinar participants will be on MUTE for the duration of the event.
• Please TYPE any questions or comments into the Q&A BOX at any time during the session.  

• A recording of the session will be available by next week. 
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TODAY’S AGENDA

Welcome & Instant Zoom Polling (10 min)

Setting the Context: Public Engagement & Virtual Engagement Strategy (15 min)  

Virtual Engagement Strategy in the Field: Examples from the cities of Monterey & Merced 
(30 min)

Panel Discussion (20 min)

Audience Q&A (15 min)

Wrap Up & Adjourn

We welcome your written questions and comments in the chat throughout the webinar
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• ILG is the non-profit training and education 
affiliate of three statewide local government 
associations

• Together with our affiliates, we serve over 2,500 
local agencies – cities, counties and special 
districts

• We provide practical and easy-to-use resources 
so local agencies can effectively implement 
policies on the ground

ILG IS NON-PROFIT, NON-PARTISAN & HERE TO HELP
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Program Areas

Leadership & 
Governance

Civics Education 
& Workforce

Public 
Engagement

Sustainable & 
Resilient 

Communities

Services

Education & 
Training

Technical 
Assistance

Capacity 
Building

Convening

Our mission is to help local government leaders navigate complexity, 
increase capacity & build trust in their communities

ILG’S PROGRAMS & SERVICES
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• Elected leaders and staff cannot effectively address these challenges without a strong 
foundation of good government - trust, accountability, responsiveness, equity and 
transparency. 

• ILG’s Public Engagement pillar is focused on imbedding authentic, effective and inclusive 
public engagement practices that encourage greater public trust and confidence in local 
government, while also helping local jurisdictions achieve their goals.

https://www.ca-ilg.org

ABOUT OUR ENGAGEMENT & EQUITY WORK

California’s local government leaders face a myriad 
of complex and evolving leadership challenges. 

https://www.ca-ilg.org/
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Nat Rojanasathira 
Assistant City Manager

City of Monterey

Jennifer Flachman
Senior Management Analyst | 
Public Information Officer
City of Merced

Michelle Stephens
Enterprise Account Executive | 

Head of Planning Practice
EngagementHQ at Granicus

Roberto Carlos Torres
Senior Program Manager
Institute for Local Government

TODAY’S SPEAKERS
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ZOOM INSTANT POLLING

Who is on the room…

• What type of agency are you with?
• What is your role with local government? 
• How well does your agency engage your community?
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Civic Engagement

• Involvement in civic and political life of their community

Public Information / Outreach

• One-way local government communication to inform – may be no-cost or low-cost

Marketing / Advertising

• Promotional messages disseminated across communications channels to inform –
often paid

Public Engagement

• A broad range of methods to inform and gather input (two-way communication 
using a variety of channels) 

WHAT DO WE MEAN BY PUBLIC ENGAGEMENT?
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WHAT IS “AUTHENTIC” PUBLIC ENGAGEMENT?

Overcoming 
the unique 

challenges from 
the community

Inclusive Accessible Dialogue Culturally 
Competent

Ensuring 
two-way 

communication

Relevant 
materials/ 
messaging 

reflective of the 
community

Ensuring reach is 
focused to include 

traditionally 
marginalized 
communities
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Increase the scale of 
participation

Reach people that likely 
would not attend an in-

person event

Cost efficient More access to data and 
analytics capabilities

ADVANTAGES OF VIRTUAL ENGAGEMENT
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Inform
Consult

Involve
Collaborate

Empower

DIGITAL TOOLS & VIRTUAL ENGAGEMENT PLATFORMS
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VIRTUAL PUBLIC ENGAGEMENT STRATEGY

Michelle Stephens, AICP
Enterprise Account Executive | Head 

of Planning Practice



Why virtual first?
Michelle 
Stephens, 



build community using your network’s network’s
netwok and then keep reaching
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Why virtual first?

Get More People Involved

Make Community-Informed 
Decisions

Save Resources

Create a culture of mindful 
engagement



Granicus Civic 
Engagement 
Platform

Website 
& CMS

Digital Forms 
& Services

Digital 
Communications 

& Feedback

Agenda & 
Meeting 

Management

Permitting, 
Compliance 
& Licensing

Short-Term 
Rental 

Compliance

Disclosure & 
Transparency

Records 
Management

Professional Services Best Practice Sharing 24/7 Support Government Grade Security

Granicus Experience Group: Digital Agency and Consulting Services





How to 
Engage
to Build Trust 

1. Define the challenge
2. Define the goal
3. Define the type/levels 
4. Define the audience
5. Determine the tools and techniques
6. Define and provide context
7. Develop a communications plan
8. Implement
9. Report
10. Improve



Core Values, Ethics, Spectrum – The 3 Pillars of Public Participation - International Association for Public Participation (iap2.org)

https://www.iap2.org/general/custom.asp?page=pillars#:%7E:text=IAP2%27s%20Spectrum%20of%20Public%20Participation%20was%20designed%20to,it%20is%20found%20in%20many%20public%20participation%20plans.


Define the 
Audience

Who do we want to hear from?
Who do we need to hear from?
Who do we know we’ll hear from? And 
why?
How will we reach them?
What barriers need to be overcome?
Who can help?
Consider diversity, accessibility, 
inclusivity, equity, risk
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Takeaway Tips

Make a list Share it, Revise, and 
Repeat

Ask for help
You don’t know what 
(or who) you don’t 
know

Mistakes happen
Learn from and 
acknowledge 
missteps

Keep trying Strategies are a 
starting point
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Participant 
Management

Analyze

Engage

Inform

Advanced Insights Issue Tracking

Omnichannel Open, Mixed and 
Controlled Environments

24/7 
Moderation

Project 
Lifecycle Info Social Sharing Project 

Subscriptions

EngagementHQ
A centralized software for changemakers

• Effective outcomes

• Improved risk 
management

• Increased community 
Satisfaction

• Increased productivity

• Informed strategy

• Met or exceeded 
budgetary goals

• Improved moral



Thank you!!
Michelle Stephens, AICP
michelle.stephens@granicus.com
303-525-5155
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VIRTUAL PUBLIC ENGAGEMENT STRATEGY

Nat Rojanasathira 
Assistant City Manager



Nat Rojanasathira
Assistant City Manager

City of Monterey

Inclusive Digital 
Engagement





Demographic Shifts



33.3%
Owner Occupied

-
66.6%
Renter

76.8%
Owner Occupied

-
23.1%
Renter

24.3%
Owner Occupied

-
75.7%
Renter

34.3%
Owner Occupied

-
65.8%
Renter









Postcard Mailer
Mailed to 15,000 households



Community Information Meeting



Print Advertisements
Monterey Herald, Monterey County Weekly, El Sol
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VIRTUAL PUBLIC ENGAGEMENT STRATEGY

Jennifer Flachman
Senior Management Analyst/

Public Information Officer





Tuesday, February 2, 20XX Sample Footer Text 43

Www.Engage.Cityofmerced.Org



If you build it, 
make sure they 
know where to 
show up
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VIRTUAL PUBLIC ENGAGEMENT STRATEGY

Roberto Carlos Torres
Senior Program Manager



BE 
INTENTIONAL

ASSESS 
BARRIERS

PARTNER WITH THE 
COMMUNITY

GO TO THEM MAINTAIN OPEN 
COMMUNICATION

WORKING WITH MARGINALIZED COMMUNITIES

Best Practices

www.ca-ilg.org

http://www.ca-ilg.org/


PROVIDES FLEXIBILITY RELATIVELY LOW COST

MOBILE
SUPPORTS 

COMMUNICATION & 
TRANSPARENCY

VIRTUAL TOOLS CAN HELP

www.ca-ilg.org

http://www.ca-ilg.org/
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DISCUSSION AND Q&A

What questions or comments do 
you have for us? 
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THANK YOU TO OUR CO-HOST AND SPEAKERS
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FREE PUBLIC ENGAGEMENT RESOURCES FOR 
LOCAL GOVERNMENTS

www.ca-ilg.org/engagement

TIERS is a step-by-step 
approach to public 
engagement at any level.
Stay tuned for October 
TIERS Training dates

TIERS Framework

Free interpretation 
equipment can be loaned 
out and used for 
simultaneous and 
consecutive translation 
with a live translator. 

Interpretation
Equipment

Dozens of tip sheets about 
effective, inclusive and 
ethical public engagement, 
describing successful 
public engagement 
processes and strategies. 

Tip Sheets & 
Resources
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Like us on 
Facebook

@InstituteFor
LocalGovt

Facebook

Follow us on Twitter

@instlocgov

Twitter

Connect with us 
on LinkedIn

Institute for 
Local 

Government

LinkedIn

Sign up for our e-
newsletter

www.ca-
ilg.org/ilg-news

Newsletter

STAY CONNECTED & STAY INFORMED
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Nat Rojanasathira 
Assistant City Manager

City of Monterey

Rojanasathira@monterey.org

Jennifer Flachman
Senior Management Analyst/PIO
City of Merced

FlachmanJ@cityofmerced.org

Michelle Stephens
Enterprise Account Executive 
EngagementHQ at Granicus

michelle.stephens@granicus.com

Roberto Carlos Torres
Senior Program Manager
Institute for Local Government

rtorres@ca-ilg.org

THANK YOU FOR JOINING!
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